
COUNCIL ON FINANCE AND ADMINISTRATION 

Description: The Council on Finance and Administration is assigned several, specific 
tasks to complete on behalf of the Annual Conference. These major tasks include:  
the construction of an annual budget recommendation, the administration of the 
formula by which local churches are apportioned, the administration of the annual 
conference operating funds and investments, the consideration of conference-wide 
fund-raising proposals, and the establishment of employment and compensation 
policies regarding conference staff.  The CF&A seeks a balance between annual 
conference financial requests and the financial needs of the local church.  This 
balance involves the determination of both the appropriate size of the annual 
conference budget and the anticipated impact of apportionments upon the local 
churches.  Additionally, the CF&A initiates methods by which the annual conference 
can pay its apportionments to the General Church.       

Book of Discipline: BOD 611, 612 

Conference Rules: See Section 8 

Expectations: Council meets about 3 times per year. 

Elected Members: 22 Team Members & 10 Ex-Officios (See SMT) 


