Center for Congregational Excellence
Texas Annual Confe rence
Of the United Methodist Church

Application for Transformation Grant

Church District

City Person submitting information
Email address Cell phone

Amount Requested Name of Ministry/Purpose

Time period funding needed

Signed Date

Person Submitting Information

Signed Date

Pastor (if different than person above)

Signed Role of Lay Person Date

Lay Representative of Church

Signed Date

District Superintendent

= Attach a letter from District Superintendent

= Giwe the purpose for the Transformation Funding?

= How will the funding assist your congregation in implementing one or more of the core values of
the Annual Conference?

=  Will the funding promote the five practices of fruitfulness?

= What changes do you hope will be achieved with the grant?

= Giwe the amount of funding your congregation will supply for the ministry/project.

= What goals/benchmarks are sought for this ministry/project? What criteria will be used to
measure completion of the goals?

= Use the demographic tools in MissionInSite to plot your congregants.





